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1. Today’s challenging and complex business environment is conducive for a “strength in numbers” approach to business building. It is a perfect time to embrace partnerships, collaboration and strategic alliances.

2. A look at Fortune magazine’s “Most Admired Companies” listing over the past decade clearly indicates that these stellar, recognized corporate leaders (in all fields) have embraced building alliances as an important growth platform.

3. There are three things one can do when confronted with dramatic change:
· Ignore it
· React to it
· Make other changes
4. Making “other changes” is the key to success in a challenging economy. Seeking synergies, searching for symbiotic relationships, building strategic alliances and joint ventures (or “adventures”) is a change-centric strategy – and important today.

5. There are three primary benefits from building a strategic alliance, namely:
· Value: Both parties need to receive “value” from the collaboration
· Efficiency: Both parties need to become more “efficient” as a result of the collaboration
· Growth: Both parties need to “grow” as a result of the collaboration
6. In building an alliance, begin with the “end” in mind. What are your objectives? Alliances are built to help collaborating enterprises achieve a goal easier because of alignment and alliance.

7. For an alliance to succeed, ALL parties must be solvent and healthy. ALL parties must make a commitment to share and work together. ALL parties must make equal “investments” to the alliance (i.e. time, resources, etc.).

