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Each day the Optical community becomes more competitive. Large online retailers and new technologies 

are becoming increasingly more disruptive to the industry. Established companies must maintain a sense 

of innovation if they want to stay competitive. 

ClearVision Optical prides itself on the importance they put on innovation in the company. They are not 

afraid of new technologies; in fact they see it as an opportunity. 

I. Stay up to date with 3D printing breakthroughs 

  Here are a few websites to take a look at…

http://3dprintingindustry.com

http://www.3ders.org

http://www.shapeways.com/blog/

http://3dprinting-blog.com

http://www.thingiverse.com

II. Analyze and determine how 3D printing can help your business 

View the 3D printing as a tool of efficiency. Take a closer look at the day-to-day operations of 

your business and look for where efficiencies can be made. Can the adoption of a 3D printer help 

automatize a process, speed up a process, or perhaps bypass an unnecessary process?

http://monoqool.com/#3d-print

http://protoseyewear.com

https://mykita.com/en/mylon

http://colorsofbirch.com

http://www.luxexcel.com
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III. Review hardware and software options 

Try to view 3D different 3D printers on a spectrum. On the left is the lost cost, low maintenance, and 

easy to use printers, however they have less capabilities, functions and quality. The further right you 

go on the spectrum the more function, capabilities and quality you gain like multi material printing 

and colors but it all comes at a higher price. Our best advice is to get an entry-level printer and 

experiment for a year. Then upgrade your machine as needed.

  Here is a great article to help educate you on the printers out there…

https://www.3dhubs.com/best-3d-printer-guide

http://www.fastcolabs.com/3016490/9-consumer-3-d-printers-for-every-budget

IV. Hire designer or engineer  

This may be the most difficult part of the process. Everyone wants to hire the most qualified and 

most talented candidate for the position but how to find them? Perhaps take advantage of the local 

college buy looking for an engineering student with a background in design. It’s important they aren’t 

just technical engineers, its good to hire someone with a passion for design. Give them a better 

understanding about how eyewear is made so they can feel free to create and innovate.
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