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https://www.thevisioncouncil.org/

Our Agenda

The world offalent Acquisition

Planning first, and then where and how to find
them

and

The essential elements dalent Retention

How to keep them as well as preparing for a
departure
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why should this be an important topic
to you and to your company?
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right, we lose.

It is the most iImportant thing In all
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JACK WELCH
FORMER CHAIRMAN & CHIEF EXECUTIVE OFFICE
GENERAL ELECTRIC




JOIN OUR TEAM
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- TOP 15% “GAME CHANGERS”

“What was | thinking” Hires Average Hires TARGET HIRES
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http://i1.wp.com/allthingsd.com/files/2013/11/hires640.jpg
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Best people QUIT because of:
Job Mobility Lack of appreciation and support

(or lack of company onalti&

=No opportunities to grow and learn

INCREASING  IRAEMSRINE AR

“Lack of trust and of respect
'Micromanagement




G _Average
job tenure

by age

AGE 25-34 2.8 YEARS

AGE 35-44 Q 4.9 YEARS
AGE 45-54 ,@ 1.6 YEARS

AGE 55-64 | 10.1 YEARS

AGE 65+ @ 10.2 YEARS

Source: US Bureau of Labor Statistics
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Not all companiethat
manage their physical and
financial assets with rigor anc
sophistication have made

PEOPLE A PRIORITY

In the same way

© COPYRIGHT 2019 ALIGNED GROWTH PARTNERS; LLALL RIGHTS RESERVED



ALIGNED
GROWTH
PARTNERS:c

Productivity
Improvements
are

ESSENTIALLY F
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Competition is Fierce

95% of recruiters anticipate
the job market will

REMAINDIFFICULT
and will
GET MORE DIFFICULT




Compensation will h

INCREASE ACROSS
BOARD

for all positions
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The combination of

FASTER ECONOMIC GROWTF
INCREASING TURNOVER
and the forecasted

Your Employees Better INCREASE IN HIRING

gAft AUNIAY é&:
recruiting efforts




Of the 50% of Professionals
Who Accepted Their

Voluntary turnover will Counteroffers:

\

INCREASE

as aggressive recruiters

_lure away your
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and some S'mp|Y lea\_/e 93% Left within 18 months

for what they believe is
a better job

B 7% Stayed with the company
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The 3510 44-year old age group in the U. S. will continue to

DECLINE




women

ARE NOT

surging into
the workforce
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FLAT TO DECLINI gt
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Immigration IS

NOT A LONG TERM
SUSTAINABLE SOLUTIC




cBaby Boomers
continue to move Into

RETIREMENT AGE
and are
RETIRING
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“ w/ And most companies

| are Illprepared

- compete for talent and
, " n g W | are

‘ INCREASINGLY

VULNERABLE
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So, where do you go from here?
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Talent Acquisition 2019
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You will need to becom

SMARTE&hd
MORE AGGRESSIV

to fill critical positions as
the demand for top
talent increases
dramatically

V““
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The widening skills gap
will

REQUIRE
you to have new

Talent Acquisition
strategies
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Talent Acquisition begins

BEFORE

you have an opening

It is like Succession Planning.
You need to have a Talent
Acquisition strategy for all jobs,
whether those openings are fro
turnover, promaotions or
company growth
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Referrals Rule

/8% of recruiters find
their best quality
candidates from

REFERRALS
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Make Talent Acquisition a

TEAM EFFORT
Xy2iG 2dzad F YIly

If you have a current employee(s) in
similar role to the one for which you a
recruiting, find out where they spenc
most of their time online. And consid
Implementing a

TALENT REFERRAL PROGRAN
If you do not have one.
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Join me on
Facenook

[ 2YLJ ye Qa
they can hire great
people

ON THEIR OWN

using social media




VSH-aceboolad
noting a $750 sigon
bonus for new hires




