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Our Agenda

The world of Talent Acquisition: 

Planning first, and then where and how to find 
them

and

The essential elements of Talent Retention: 

How to keep them as well as preparing for a 
departure

ΧŀƴŘ ȅƻǳǊ ǉǳŜǎǘƛƻƴǎ
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{ƻΧ

why should this be an important topic 
to you and to your company?



άLŦ ǿŜ ŘƻƴΩǘ ƎŜǘ ǘƘŜ ǇŜƻǇƭŜ ǘƘƛƴƎ 
right, we lose.

It is the most important thing in all 
ƻǳǊ ōǳǎƛƴŜǎǎŜǎΦέ

JACK WELCH

FORMER CHAIRMAN & CHIEF EXECUTIVE OFFICER

GENERAL ELECTRIC
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¸ƻǳǊ ŎƘŀƭƭŜƴƎŜΧŀƴŘ ƛǘΩǎ ƴƻǘ Ŝŀǎȅ
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¢ƻŘŀȅΩǎ {ǘŀǘŜ ƻŦ ¢ŀƭŜƴǘ !Ŏǉǳƛǎƛǘƛƻƴ
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U. S. companies are 
finding it

EXCEEDINGLY 
DIFFICULT 

to attract and retain 
good people
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Job Mobility 

(or lack of company loyalty) is

INCREASING
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Not all companies that 
manage their physical and 

financial assets with rigor and 
sophistication have made

PEOPLE A PRIORITY

in the same way
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Productivity 
improvements 

are

ESSENTIALLY FLAT
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ΧŀƴŘ ŀŘŘ ǘƻ ǘƘƛǎ ŘŜŦƛŎƛǘ
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Competition is Fierce

95% of recruiters anticipate 
the job market will 

REMAIN DIFFICULT 
and will

GET MORE DIFFICULT
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Compensation will 

INCREASE ACROSS THE 
BOARD

for all positions
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The combination of

FASTER ECONOMIC GROWTH, 
INCREASING TURNOVER 

and the forecasted
INCREASE IN HIRING

ǿƛƭƭ ǎǘǊŀƛƴ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ 
recruiting efforts
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Voluntary turnover will

INCREASE

as aggressive recruiters 
lure away your 

ŎƻƳǇŀƴȅΩǎ ōŜǎǘ ǇŜƻǇƭŜ 
and some simply leave 
for what they believe is 

a better job



The 35- to 44-year old age group in the U. S. will continue to 

DECLINE
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Women

ARE NOT 

surging into 
the workforce



College enrollment is

FLAT TO DECLINING
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Immigration is 

NOT A LONG TERM 
SUSTAINABLE SOLUTION
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άBaby Boomersέ 

continue to move into

RETIREMENT AGE 

and are

RETIRING
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And most companies 
are ill-prepared 

compete for talent and 
are

INCREASINGLY 
VULNERABLE
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So, where do you go from here?
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Talent Acquisition 2019
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You will need to become

SMARTERand
MORE AGGRESSIVE 

to fill critical positions as 
the demand for top 

talent increases 
dramatically
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The widening skills gap 
will

REQUIRE

you to have new 

Talent Acquisition 
strategies
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Talent Acquisition begins

BEFORE

you have an opening

It is like Succession Planning. 
You need to have a Talent 

Acquisition strategy for all jobs, 
whether those openings are from 

turnover, promotions or 
company growth
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Referrals Rule

78% of recruiters find 
their best quality 
candidates from 

REFERRALS
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Make Talent Acquisition a 

TEAM EFFORT
Χƴƻǘ Ƨǳǎǘ ŀ ƳŀƴŀƎŜƳŜƴǘ ǘŀǎƪΦ

If you have a current employee(s) in a 
similar role to the one for which you are 

recruiting, find out where they spend 
most of their time online. And consider 

implementing a 

TALENT REFERRAL PROGRAM

if you do not have one.
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/ƻƳǇŀƴȅΩǎ ƴƻǿ ǊŜŀƭƛȊŜ 
they can hire great 

people

ON THEIR OWN

using social media 
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VSPFacebook ad 
noting a $750 sign-on 
bonus for new hires


